TONG CONG TY PAU TU PHAT TRIEN DO THI CONG HOA XA HOI CHUNGHIA VIETNAM
VAKHUCONGNGHIEPVIETNAM-CICP Poc lap - Tw do - Hanh phic
CONG TY CPPAUTU XD SO 10 IDICO

CO PHAN

/ PAU TU XAY DUNG.. BIEN BAN

(Ngay 20/4/2018)

Pai hoi dong cb dong thudng nién Cong ty cd phan Pau tu xdy dung sb
10 IDICO nam 2016 khai mac lac 13h30°, ngay 20 thang 4 nam 2018 tai Hoi trudng
Khach san Ctru Long, s6 52, Quang Trung, quin Ninh Kiéu, thanh phd Cén Tho.

I. CONG TAC TO CHUC:

- Béo c4o thdm tra tu cach cac cb dc‘)ngv vé‘dai dién cb d(‘)pg. Cé mat
23/109 ¢6 dong dai dién cho 3.429.575/3.500.000 co phan, dat 97,99%/von diéu 1€.

- L& chio cd, tuyén bd 1y do, gidi thiéu dai biéu.
- Giéi thiéu Poan Chi tich va thu ky Dai hdi.

‘ * Dgi hji di bau Doan Chii tich va Ban Thuw ky dgi hpi (Biéu quyét
bang phiéeu biéu quyét: 100 % co6 dong tan thanh):

- Chii tich doan gom:

1. Ong Pao Minh Tién - Chu tich Hoi dong quan tri;

2. Ong Lé Van Tat Linh - Thanh vién HPQT, Giam d6c Cong ty
- Thuw ky Pai hji gom:

1. Ong Pang Vin R& - Phé phong Phong kinh té ké hoach

2. Ong Nguyén Hoang Kiém - Chuyén vién Phong Tai chinh ké toan
II. POAN CHU TICH PIEU HANH PAI HOI:

1. Ong Pao Minh Tién: Thong qua Chuong trinh, Quy che bai hoi
dong cb dong nam 2018. Biéu quyét (bang phiéu biéu quyét): 100% cb dong va
dai dién c6 dong tan thanh.

2. Ong L& Vin Tét Linh: Bao céo thuc hién ké hoach SXKD niam 2017
va phuong an phat trién SXKD nam 2018.




2.1 Thuee hign cdc chi tiéu ké hoach nim 2017:

Dvt: Triéu déng

Ty 18 %
i nim 2017 niim 2016
I | Tong gia tri SXKD 90.137 88.906 99% 66%
1 | Giatri xay lp 78.137 81.986 105% 78%
2 | Giatri CN-VLXD (gi hién hanh) 8.000 2.874 36% 11%
3 | Giatri tw vin 3.500 3.500 100% 107%
4 | Gié tri kinh doanh khéc 500 546 109% 229%
II | Mt s6 chi tiéu tai chinh
1 | Doanh thu 87.612 74.308 85% 78%
2 | Loi nhuan trude thué 822 -7.497 - -
3 | Nop NSNN 8.761 12.741 145% 241%
4 | Ngubn vén CSH 35.000 35.000 - -
5 | Ty suét LN trude thuévdn CSH 2,35% - - -
6 | Tng no phai tra 70.000 64.605 92% 85%
7 | Tong no phai thu 73.000 25.189 35% 35%
III | Tong gia tri dAu tw . - - -
IV | Thunhép binh quén (nguoithsng) 4,5 4,49 99,9% 107%
2.2 Cdc chi tiéu ké hoach nim 2018:
DVT: Triéu dé‘ng
STT Chitién Thychién nim2017 | Kéhoach niim 2018 ::évz'f;’,fi‘ psgd
I | Téng gia tri SXKD 88.906 84.30( 95%
1 | Giatrixay lip 81.986 80.000 98%
2 | Giatri CN-VLXD (gi4 hién hanh) 2.874 400 14%
3 | Giatriturvan 3.500 3.500 100%
4 | Giétrj kinh doanh khac 546 400 73%
Il | Mt sd chi tiéu tai chinh
1 | Doanh thu 74.308 76.636 103%
2 | Loi nhugn trude thué -7,497 756 -
3 | NopNSNN 12.741 7.664 60%
4 | Ngudn vén CSH 35.000 35.000 -
5 | Ty sut LN trudc thuévén CSH 2,35% 2,16% -
6 | Tdngno phai tra 64.605 67.835 105%
7 | Téngno phai thu 25.189 26.448 105%
Il | Tong gia tri dau tw g g |
IV | Thu nhap binh quin (nguoi/thang) 4,49 5,0 111%
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* Nhing gii phap co'ban dé thuc hién ké hoach SXKD niim 2018:

+ "l:ié'p tuc thyc hién tai ciu triic Cong ty theo Phuong 4n dugc Tong cong ty
IDICO chap thuan.

+ Téap trung tiép thi tim kiém viéc 1am dé duy tri va phat trién hoat dong
san xuat kinh doanh.

+ Tang cuong cong tac quan ly, chu trong quan 1y chi phi - gi4 thanh san pham
va dam bao chat lugng cong trinh xay dung.

+ Nghién ctru dau tu mot sb du 4n, xay dung, san xut, ...nhim da dang
hoa nganh nghé.

_ 3. Ong Dao Minh Tién - Dai dién HDQT: Bio cdo ciia Hoi dong quéan
tri v€ danh gié cong tac quan ly, SXKD nam 2017 cta 13nh dao cong ty.

4. Ba Tran Thi Ngoc - Truéng Ban kiém soét: Bao céo hoat dong cua
Ban ki€ém soat nam 2017.

S. Poan chii tich thong qua cac to trinh Pai hoi:

5.1 Béo céo tai chinh ndm 2017 (d4 duoc kiém toan) va thdng nhét:

- Giao cho 6ng Lé Van Tét Linh - Giam d(‘)‘c Cong ty va Ké toan truéng
dai dién phap ly cua IDICO-INCO10 ky ho so dé nghi cap han muc tin dung
nam 2018 (Han muc vay von luu dong va han mirc ban lanh), cac hop dong thé
chap tai san, hop dong tin dung, hgp déng cap bao lanh va cac chimg tir khac 6
lién quan gifta Céng ty c6 phan Dau tu xay dung s6 10 IDICQ. v6i Ngan hang.

- Theo trach nhiém, quyén han ctia minh, Gidm déc didu hanh va Ké
- toan trudng duoc quyén Uy quyén lai cho cac Pho6 gidm doc va Pho phong Tai
chinh ké toan cong ty dugc ky thay céc ho so vay vén, bao lanh theo quy dinh
cua Ngén hang.

5.2 Béo c4o ché do thu lao HDQT, BKS 2017, phuong an chi tra 2018:

a) Bao cao chi tra thii lao HDQT, BKS nim 2017:
Ném 2017 Céng ty chua thuc hién viéc chi tra thi lao cho HDQT, BKS.

Két qua SXKD niam 2017 ciia Cong ty d hoan thanh virot mirc héu hét céc
chi tiéu.Tuy nhién do anh huéng clia cac cong trinh tir 2012 trd vé trudc va mot sb
cac khoan chi phi con treo lai tir truéc ndm 2014 hach toan hét nim 2017 do vay
Cong ty khong c6 lgi nhuan. Hoi dong quan tri, Ban kiém soat Cong ty théng
nhit khéng nhén thd lao-nim 2017.

b) Phwong dn chi trd thi lao cho HPOT va BKS niam 2018:

Stt Thit lao trong nim S6 | Micthilao | Thanh tién
nguoi | (VNDinguoi/thing) (VND)

01 | Chu tich HDQT 01 3.000.000 | 36.000.000

02 | Thanh vién HDQT; Trudng BKS 05 | 2.000.000 | 120.000.000

03 | Thanh vién BKS 02 1.000.000 | 24.000.000

Tong cong 180.000.000




Mtc tht lao Hoi dong quan tri va Ban kiém so4t nam 2018 dugc xdy dung
theo Quy dinh quéan 1y va chi tra thu lao cho Ngudi dai dién ciia Tong cong ty
IDICO tai cac doanh nghiép hoat dong kiém nhiém trong Hoi dong quan tri va Ban
kiém soat (Quyét dinh sb 41/QD-TCT ngdy 16/5/2014 ctia Téng cong ty IDICO).

* Phuong thiec thanh todn:
Thu lao Hoi dong quan tri, Ban kiém soét duoc chi tra thong qua ky dai hoi
sau khi két qua kinh doanh ctia Cong ty c6 hiéu qua.

5.3 Thong qua T¢ trinh lua chon don vi kiém toan béo céo tai chinh nim
2018 va dé nghi Pai hoi iy quyén Hoi dong quan tri lya chon Cong ty TNHH
kiém toan CPA VIETNAM thuc hién kiém toan cdo bdo tai chinh nam 2018.

5.4 Thong qua T¢ trinh vé viée bau bd sung thanh vién HPQT va thay
d6i nhan sy Ban kiém so4t IDICO-INCO10:

Ong Lé Van Tét Linh thay mat Poan chu tich doc T¢ trinh 2i01 thiéu

nhén sy tham gia bau b6 sung thanh vién Hoi dong quan tri, thay dbi nhan su
Ban kiém so4t, nhiém ky 2017 —2022.

* Tham gia Hji dong quan tri:

Ong Nguyen Thanh Trung — Ph6 Giam dbc IDICO-INCO10, dai dién
15%/96,83% phan vén cua Téng cong ty, tham gia bau b sung vao Hoi dong
quan tri IDICO-INCO10 nhiém ky 2017 -2022.

*Thay doi nhin sw tham gia Ban kiém sodt: .

| - Ong Nguyén Pirc Tién — Pho  phong Tai chinh ké toan Tong cong ty

IDICO, dai dién 15%/96,83% phan vén cta Tdng cong ty, tham gia bau vao
Ban kiém soat va gift chirc Truéng Ban kiém soat IDICO-INCO10 nhiém ky
2017 -2022 thay Ba Tran Thi Ngoc.

- Ong Tran Nguyen Anh Prire — Chuyén vién phong Tai chinh ké‘toan Tong cong
ty, tham gia bau vio Ban kiém soét nhiém ky 2017-2022 thay Ong L& Céng Chung.

6. Bau bo sung thanh vién Hoi dong quan tri va bau thay ddi nhan
sw Ban kiém soat nhiém ky III (2017 — 2022):

Dai hoi tién hanh bau cur:
Tong s6 c¢6 phan tham du tai Dai hoi: 3.429.575/3.500.000 ¢ phan;
S6 ¢6 phan c6 quyén biéu quyét: 3.429.575/3.500.000 ¢ phan;

Béau bd sung thanh vién Hoi dong quan tri: 01ngudi; bau thay d6i Ban
kiém soat: 02 ngudi do Cong ty me IDICO gidi thiéu (Van ban s6 100/TCT-
TCLD ngay 13/4/2018);

- Két qua bau bd sung thanh vién Hoi déhg quan tri, Ban kiém soat cong
ty nhiém ky 2017 -2022 nhu sau:

(1) Hoi dong quéan tri: Ong Nguyén Thanh Trung tring ctr voi: 3.429.575 CP,
twong dwong 100%

(7)) Ran kiém <oat: 02 noirdy triano c1r vl



- f)ng Nguyén Dirc Tién: dat 3.429.575 CP, twong duwong 100%

- ()ng Tran Nguyén Anh Pirc : dat 3.429.575 CP, twong dwong 100%
Ban kiém soat hopbau Trudng ban kiém so4t.

Két qua:

Ban kiém sodt: ()ng Nguyén Pirc Tién tring cir chirc vu Truéng Ban kiém
soat nhiém ky 2017 -2022

7. Ong Pao Minh Tién thong qua dai hoi cb6 dong vé cac van dé sau

va biéu quyét bing phiéu biéu quyét:
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8. Thong qua bién ban, nghi quyét dai hi:

Ong Ping Vin R& — Thu ky Dai hoi théng qua Bién ban dai hoi:

Bién ban cudc hop, Dai hdi biéu quyét thong qua toan bg ndi dung bién
ban Pai hoi dong ¢ déng thudng nién nim 2018 cia Cong ty cb phén Pu tu
xay dung s6 10 IDICO (bang phiéu biéu quyét), dat 100% tong s6 c6 phan
tham gia biéu quyét.



Ong Pao Minh Tién thong qua dy thdo Nghi quyet Dai hoi dong cd
dong thuong nién nam 2018 cua Cong ty co phan Pau tu xdy dung s6 10 IDICO
dugc Pai hoi nhat tri thdng qua (bing phiéu biéu quyét), dat 100% téng sb cb
phan tham gia biéu quyét.

(Bién ban nay dugc luu trit kém theo phiéu biéu quyét ctia cd dong).

Dai hoi két thic liic 17 gio- 45 phiit, ngay 20 théng 4 nim 2018.
THU KY PAI HOI POAN CHU TICH
Ong Ping Vin Ro: Z//ZL[’/ Ong Pao Minh Tién: W :

Ong Nguyén Hoang Klw Ong L& Vin Tt Linh: k‘/
/ -




